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This paper, beginning with the macro current situation of company 
Internal Control in China and based on the primary development of global 
Internal Control theories, is in order to provide comments and suggestions on 
how to correctly understand the implication and improve the practice of 
Internal Control.  
The first part of this paper briefly describes its history and latest 
development of internal control theories in the world and puts forward my 
view of how companies should avoid some major misunderstandings of 
internal control system. 
The second part of this paper, based on the framework of COSO report, 
elaborates several ways to realize the goal of company internal control, 
including: adapting to outside control environment, improving internal control 
environment, setting up good risk management system, establishing effective 
control activities, setting up broad information and communication system, 
and enforcing monitoring and supervising over internal control. 
The third part of this paper is case study, which compares and contrasts a 
case of successful internal control and a bad one, and goes a step further in 



















引  言 ..............................................................................................1 
第一章  对内部控制的再认识......................................................2 
















第二章  内控目标的实现途径....................................................13 
































第四节  设立有效的控制活动...............................................................22 
一、针对人员的控制 ........................................................................22 
二、针对信息系统的控制活动 ........................................................23 
第五节  建立广泛的信息与交流系统...................................................23 
第六节  加强内部控制的监测与评审...................................................24 
第三章  COSO报告理论的系统应用 ........................................26 




















第二节  对我国企业建立健全内部控制的启示...................................40 
一、国内企业内部控制存在的几个问题 ........................................40 
二、对我国企业内控建设的建议 ....................................................43 















引  言 





























第一章  对内部控制的再认识 






















                                                        



























































































































































                                                        
3































































































第一章  对内部控制的再认识 











































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
